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Goals of Research Coordination Networks

❏ Advance a field or create new directions in research or education by 
supporting groups of investigators to communicate and coordinate their 
research, training, and educational activities 

❏ Provide opportunities to foster new collaborations, including international 
partnerships, and address interdisciplinary topics.  

❏ Innovative ideas for training, broadening participation, and development 
of community standards for data and meta-data are especially 
encouraged
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Goals of Research Coordination 
Networks
❏ Advance a field or create new directions 

in research or education by supporting 
groups of investigators to communicate 
and coordinate their research, training, 
and educational activities 

❏ Provide opportunities to foster new 
collaborations, including international 
partnerships, and address 
interdisciplinary topics.  

❏ Innovative ideas for training, broadening 
participation, and development of 
community standards for data and 
meta-data are especially encouraged

Initiative # of new 
collaborations

Working Groups ~100

Professional 
development 
exchanges

~21

Initiative Training and 
Education

Working Groups 3 new websites

Coordinated 
Readings

Dozens of 
participants each 
year

Virtual Lab 
Meeting Training 
Program

~ 80 junior 
academics 
trained



How the network started



How the network started
Reviewer: “An odd 
and inappropriate 

group”



The decision to 
be an open, 
inclusive network

Membership webpage

~600 members

75% USA

https://rcn-ecs.github.io/WhoWeAre/


Research



Working Groups

- Special Feature in 
Proceedings of the Royal 
Society

- 13 publications with more in 
press!



Metadata gaps 
in genomics 
hinders 
biodiversity 
surveillance

Integrating eco-evolutionary and 
oceanographic models

Temporal 
Genomics



More variation in thermal 
plasticity on ocean than on 
land

Synthesis of plasticity 
evolution due to climate 
amplitude, predictability, 
and novelty



Quantitative method for 
measuring countergradient 
and cogradient variation



Education









Coordinated Readings: Slack analytics
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Coordinated Readings

Low rate of posting discussions

High rate of checking for postings
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Diversity and Inclusion



Diversity, Equity, and Inclusion



Trainees Featured on 
Webpage and Twitter



Virtual Lab Meeting 
Training Program- 
Diversity 

- Matches Mentees 
(undergrads, grad 
students, techs, 
in-betweeners) with 
Mentors

- Mentees receive a 
$500 stipend for 
attending 10 lab 
meetings virtually, and 
leading 2 lab 
meetings



Virtual Lab Meeting 
Training Program- 
Benefits



Virtual Lab Meeting 
Training Program- 
Cost





Virtual Lab Meeting Training Program- Overall



Mentee Statistics



Mentee Statistics Mentor Statistics

On a scale from 1 (lowest rating) to 10 (highest rating), please rate the Virtual Lab 
Meeting Training Program. 

1

10 10

1

Mentees rate the program higher than mentors



Reflections



Tips for running an RCN

Membership sign up in 
Google Form, stats on 
webpage automatically 
updated

Working-Group Led Activities

Pay stipends to junior working group members! 
(Thanks pandemic!)

Get annual reports from Working Groups in NSF 
format (Google Form)

Steering Committee, 
Diversity Committee, 
should add Grad/Postdoc 
Association



Challenges running an open RCN
- Need administrative support

- Logistics of organizing a large 
number of stipends and 
reimbursements

- Logistics of organizing 
conferences

- Keeping membership updated on 
webpage - people move - also 
active vs. inactive members

- Fielding a large number of 
nuanced questions

- Annual Reports, Research.gov 
does not like to accept my 
spreadsheet of participants

- Getting working groups to 
upload data to BCO-DMO



Website: https://rcn-ecs.github.io/ 

https://rcn-ecs.github.io/

